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Release of EMS Database and Analysis of Baseline Data from 50 Facilities

Do “environmental management systems’ used by businesses and gover nmentsto improve their
environmental performancework in thereal world? Nobody knows for sure. Because widespread adoption of EM Ss
by industrial and gover nmental facilities hasthe potential to change the nature of environmental regulation, the
Environmental Law Ingtitute and the Univer sity of North Carolina at Chapel Hill are engaged in a multi-year project
to help answer that question through the creation of the National Database on Environmental M anagement Systems.
NDEM Sincludes mor e than 50 pilot facilitiesthat areimplementing EM Ss. Thejoint EL1-UNC project issupported
by the U.S. Environmental Protection Agency and a consortium of statesknown asthe M ulti-State Working Group.

Today, EL1 and UNC arereeasing the NDEM S database aswell asalandmark study that containsa
thorough analysis of theinitial baseline data from the 50 facilities. Thereport, The Effects of Environmental
Management Systems on the Environmental and Economic Performance of Facilities, coversthe threeyears
prior totheimplementation of an EM Sat each facility, including extensive date on each facility’s past
environmental performance, compliance history, pollution prevention efforts, and involvement of exter nal interested
parties. Thefacilities, including somethat areimplementing EM Ssbased on the 1 SO 14001 international EM S
standard, arelocated in 10 statesand represent avariety of sizes, industries, and gover nment agencies.

“Thecreation of NDEM S and our research based on it are designed to answer the fundamental question of
whether implementation of an EM S changes a facility’ sbehavior in ways beyond those that aretheresult of
standard environmental regulations,” said Suellen Keiner, Director of EL1’sProgram on Environmental
Governance and Management. EPA’s project manager for NDEM S, Jim Hor ne of the agency’ s Office of Water,
added: “Wewant the public and other resear chersto have accessto these data so they can build upon our analysis
and determinefor themselvesthe effectsof EM Ss.”

In addition to analyzing the baseline data, The Effects of Environmental Management Systemsincludesa
summary of themajor project mileposts and updated information on the demographicsfor the 50 pilot facilities. The
report also describes upcoming pr oject highlights, including preliminary detailsregarding the facilities EM S
design activities.

Beyond analyzing infor mation from the national database, the EL I-UNC resear cher s have conducted a
number of sitevisitsand in-person interviewswith pilot facility manager sand employees. Two facilitiesarethe
subject of detailed case studiesin thereport, and more case studieswill be published later thisyear. “ The case
studiesarecrucial to the project because they provide a more complete under standing of EM S implementation,”
said Horne. “ Thetwo case studies describe each facility’s EM S design process, motivationsfor developing itsEM S,
and the perceived costs and benefits of implementingan EMS.”

In the next phase of the NDEM S project, the ELI1-UNC research team will be compiling data on the pilot
facilities EM Sdesigns, aswell asthe processes by which their EM Ssareimplemented. These data will be added to
NDEM S, which will be updated every six months so that changes over time can be analyzed by the ELI- UNC team
and other researchers.

Thedatabase and thereport are availableto the public for free at www.€li.or g/isopilotshtm. The project
Web site also includes background information on NDEM S, including the data collection protocols.

ELI isan independent research and educational organization based in Washington, D.C. The | nstitute
serves the environmental professional in business, government, the private bar, public interest organizations,
academia, and the press.




