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Konica Manufacturing USA, Inc.

. Approximately 360 employees
* 1SO 9002 certified

* EMS design/implementation from
September 1997 — June 1998

* Certified 14001-June 1998



Gastonia Wastewater Treatment
Division
Approximately 40 employees

No [SO systems

Design/implementation from February 1999
- June 2000

ISO 14001 Certification June 2001



Phase I Training— Policy /. EMS

*. Konica
— Began 2 months into development

— Environmental coordinator trained supervisors,
managers, office personnel

— Supervisors trained plant personnel

— Training consisted brief mtro into ISO 14001
and discussion of Konica Environmental Policy

—Designed banners and made peolicy cards
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Pollution Prevention

What 1s Pollution Prevention?

Reducing or eliminating the;generation
and/or 'disposal of wastes by source
reduction, reuse, . or recycling.






KMU ensures that each process and all
KMU employees are environmentally
responsible by doing the following:

* Purchasing supplies, whenever feasible
which are themselves and/or whose
packaging 1s recycled or recyclable
materials.
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Phase I Training — Policy LEMS

o Gastonia WWTD

— Began approximately 9 months nto
development

— Environmental coordinator trained all
employees and notified. contractors

— Training consisted brief intro 1nto [SO- 14001,
discussion of Gastonia Environmental Policy
and objectives and targets

—Made poliey cards and posted.policy



Phase II Training— Sigmificant
Impacts / Emergency Response

*. Konica and Gastonia

— Supervisors trained employces who can have
significant impacts on the environment on
specified operating procedures.as well as
responsibilities associated with objectives and

targets and emergency response.

— EC notified any offsite personnel whose
activities-can also have significant impacts
about required operating procedures.
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4.0 Environmental Impacts

41 The enwvironmental aspects of the surface water and state regulations may be affected
by this procedure.

42 This procedure helps assure equal utilization of the main lift pumps and provides for
routine inspection and maintenance to minimize the chance of pump failure and
decrease the chance of an overflow onto the ground or into the surface waters from the

p} main lift.
- 43 Mot following this procedure could affect the useful life of the pumps and increase the

chances of pump failure, which could have an adverse effect on the surface waters .
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Competency

o Konica

— Competency evaluated during annual
performance review

e. Gastonia

— Effectiveness of training and competency
e¢valuated by oral or written test following
training and/or observation of performance.
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